
The New Horizons Bands of Northern New York, Inc. 

Board of Directors Meeting 

Friday, November 10, 2017 

Spurbeck Room, SUNY Potsdam 

BOARD APPROVED MINUTES 

 
Present:  Voting Members - Ellen MacMaster, Cherie Baker, Ron Johnson, and Carol 
Kissam.  
Non-voting - Ron Berry, Director and Ex-officio on the Board, JoAnn Schwob, Pat 
Reichhart, and Leah Zelkowitz. 
 
The meeting was called to order by Ellen at 12:01. 

SECRETARY’S REPORT 

Cherie moved the approval of the October 6 minutes. Ellen seconded. The minutes 

were approved.  

Because there were guests attending, Ellen suspended the planned agenda to allow for 

a report from the International Band Fest committee.  

JoAnn and Pat. R. reported on the International Band Fest dinner on Saturday, Nov. 4. 

The food venue was the New Hope Church. (A copy of the report are attached to the 

minutes.) 

Both JoAnn and Pat spoke highly of the convenience of the venue, the helpful people at 

New Hope, the commercial kitchen and set-up for food service, and the inviting 

atmosphere there. They were also very thankful to band members for the wonderful 

food, the large amount of food, and the variety of dishes. In addition, they were very 

happy with the clean-up process which was quick and efficient.)  

Issues that need to be considered for the future include the number of people attending; 

the large number of hot dishes that were difficult to get heated up in time – two hours 

wasn’t enough; and the fact that the set-up crew missed out on part of the band 

rehearsal and the opportunity to socialize.  

Potential solutions were offered which included getting the venue earlier in order to heat 

foods, or having the event catered (i.e. Big Spoon), or purchasing hot food such as 

pizza or subs, or having willing spouses be trained to use the New Hope commercial 



kitchen and take care of heating the food and setting up, or hiring PACES. With a main 

dish provided, the band members could bring salads, sides, desserts and refreshments.   

Board members also offered ideas such as using Jim Sheehan’s Banquet Barn, 

exploring catering costs, requesting donations to defray costs, or charging a small 

registration fee.  

JoAnn and Pat intend to plan for next year’s event but said they really want to be able to 

play with the band for the entire rehearsal. Their committee had a meeting and 

produced a plan with job descriptions and procedures. They were asked to supply that 

information for NHBNNY records.   

Pat R. reported on the costs. She is awaiting one more receipt, but she expects 

expenses to be $79.83. That is well below the committee’s budget of $100. Other costs 

for the event included the donation to the church ($100) and Karen’s purchases of 

paper supplies. Pat used the band’s Walmart card for her tax- exempt purchases.  

The committee was thanked for its hard work.  

TREASURER’S REPORT 

Ron J. emailed the updated financial statement to Board members prior to the meeting. 

He said our current balance is $5,433, and we now have 49 members. 

Ron J. also reported that he received more program sponsor money but that we are still 

$100 short of our budgeted revenue.  

Board members talked about previous sponsors and talked in terms of getting additional 

sponsors. It was noted that the budget revenue line for sponsors should have been 

$200 based on past experience, but it is currently $250. Ron B. expressed concern 

about approaching Mark who had promised sponsorship previously. 

It was suggested that Julie approach the company doing our band shirts for its 

sponsorship. Ron B. will ask her to do so.  

Ron J. agreed to ask previous sponsor Nikki Coates to sponsor us again. 

Ellen requested a sponsor receipt letter from Ron J. for her records.   

Carol moved to accept the Treasurer’s Report. Ellen seconded. The motion passed.  

COMMITTEE REPORTS 

Audit Committee Report: Pat Matthews has agreed to do our audit. Ellen wondered 

when she would be submitting a written report. Ron J. wondered if she had been asked 

to produce a report yet. She hadn’t. She will need the documents sent to her when she 

is ready and able to create the report. Ron J. agreed to follow up with an email to her.  

Ottawa International Band Fest Committee: (The committee had reported earlier in the 

meeting.) Board members were informed that in previous years band members did not 



like the idea of having the dinner catered. They liked having homemade foods, and 

catering costs are high. Cherie said that if they are aware of the issues, they might 

better understand why we might consider catering in the future.  

Gig Committee: A written report had been emailed to Board members from Leah prior to 

the meeting. (It is attached to the minutes.) 

The committee shared plans for 2018 pointing out potential concerts and programs. 

There are three definite gigs for the band in 2018 and one definite gig for the jazz band 

in 2018. Cherie expressed her appreciation that the entire band will be playing in Colton 

in 2018.  

The Norwood Fall Festival is something that needs to be explored further, and Maureen 

was going to talk with Andy Van Dyne about that. 

Carol expressed her appreciation to the committee for their work and for having a plan 

for next summer so early.  

Ron J. pointed out that we have enjoyed revenues in the past that a few of these 

venues won’t be providing. He also wondered whether or not he was supposed to 

pursue a concert Waddington. Ron B. noted that we received a lucrative amount from 

DeKalb this past summer, but we don’t plan to do that venue again in 2018, so the 

revenue will be lower in the future.  Leah explained to Ron. J. that the committee didn’t 

think we should pursue Waddington.  

OLD BUSINESS 

Music Library- Ron B. reported that the work of organizing the library has not been done 

yet. The volunteers need to select a date that they can get together to do it.  

Bylaws – Ellen reported that the changes to the Bylaws are ready to be addressed in 

the spring.  

Winter Event – Cherie asked about a winter social event. She is willing to arrange it. It 

was suggested that the social event be in January or February at the New Hope 

Church. Ron B. requested that it be late January or early February due to his travel 

schedule.  

Band-Owned Book Policy – A copy of the most recent book etiquette policy had been 

emailed to Board members.  Cherie reported that as of now if new people join the band, 

she is going to have to purchase new books.  Getting books back from people who have 

left the band has been an issue. She suggested people purchase their own books. Ron 

J. asked if Cherie thought members who lost their books should reimburse the band 

when they receive a replacement? He added that the books cost about $6.29.   

Ron B. shared his thoughts regarding the band-owned books. He thought that we 

should donate them to the people who currently have them and have any new band 

members purchase them. In essence, that would be passing the donation of these 



books on to band members. There was general agreement regarding this idea. Cherie 

wouldn’t need to chase down books or even keep an inventory. She said that she thinks 

she has enough of each of them to be sure current band members be given each book. 

There are five books – Classical, Concert, Holiday, Light Concert, and March. Currently 

most band members have two and perhaps three of the books.  

There was some discussion on it. Ron B. said he thought all but the Classical and 

Concert series could be donated to band members. He said he doesn’t think the music 

in the Classical and Concert books was anything he would use. Others thought that if all 

the books were handed out, we wouldn‘t have to worry about an inventory, and Diane 

might like doing some pieces from the Classical or Concert books.  

Ellen recommended we table the discussion and Ron B. seconded. The motion was 

approved with one dissenting vote.  

Directors and Officers Insurance: Carol reported on her efforts to find out costs for D & 

O Insurance. Her written report is attached. Her recommendation was that the Board 

consider getting $500,000 for $663 a year.  There was discussion on the annual costs 

being prohibitive. Ron B. said he thought the incorporation process bought us some 

protection. He said he would look into it and asked Carol if she could explore more 

about it too. He asked for the discussion to be tabled.  

GOALS Review – The discussion was about strengthening the relationship with Crane. 

Ron J. has been looking into a band sponsored composition scholarship. He is trying to 

set up a meeting between Professor Tim Sullivan and the Board to follow up on the 

plan. The Board agreed that, given Tim Sullivan’s schedule, possibly Nov. 29 at 2 p.m. 

might be a good time for that meeting. Ron J. said he would check it out.  

Board members agreed that we appear to have a good relationship with Crane. 

Students know about us, and one student has invited Ron B. to talk about our band with 

one of her classes. He hopes to show the NHB video when he does make that 

presentation.  

Board members asked about other opportunities to sit in on classes like the invitation 

they were given to attend the clarinet class. Ron B. said that anyone can register to 

audit a class. He thought requesting more such invitations would be a step too far.  

NEW BUSINESS 

None 

Director’s Report: Ron reported that Diane mentioned to him the possibility of breaking 

up the morning rehearsal to include some small ensemble work. She would be willing to 

work on ensemble exercises. No details have been hammered out.  

Ellen said that if Diane wants to work with ensembles and contribute her time, that is 

good.  



The date of the next meeting has been set for December 15. Cherie moved to adjourn – 

seconded by Ellen. The meeting adjourned at 1:25 p.m. 

Respectfully submitted,  

Carol Kissam, NHBNNY Secretary 

 

ADDENDA TO THE MINUTES (Committee Reports) 

International BandFest 2017 Report 

 

Venue – New Hope Community Church 

 

 Close to Crane 

 Helpful, accommodating personnel 

 Big parking lot 

 Easy access – no stairs 

 Bright, inviting church hall 

 Commercial kitchen 

 Convenient set-up for food service 

 

*Dining room was set up for 105.  This is close to maximum. 

*In the future we may need to control number attending 

 

 

Food – Potluck 

 

Positive 

 Band members made extra food to accommodate large crowd  

 Interesting variety of dishes 

 Vegetarian choices available 



 

 Negative 

Had 25 hot dishes.  Some arrived hot but most needed to be reheated.   

 Kitchen had 1 microwave and 2 ovens 

 Over 2 hour period (3:30-5:30) we were not able to get all dishes sufficiently heated.  

 Kitchen workers missed playing time and were unable to socialize.  

.    

Possible solutions to main dish problem 

  
1. Hire BIG SPOON to cater entrees 
2. Buy pizza and/or other entrees from Sergi’s 
3. Hire PACES  
4. Have soups in crockpots, and sandwiches either from Subway or as meat 

trays 
 

*Band would supply salads. sides, desserts and beverages for all options 

 

 

Clean up 

 

This seemed to work well without a committee. Many people helped and finished quickly.   

GIG COMMITTEE REPORT  

The gig committee met on November 3, 2017 directly after band practice. 

The meeting was held in PAC lobby and was attended by Leah Zelkowitz, Ron Berry and Pat Fay, the gig 

committee. 

The following gigs were discussed: 

 

1. Colton: the recommendation by the gig committee is that we, as a full band, play Colton in summer 

2018 even though we are not part of their grant.  Leah has mentioned this to Cindy Hennessey so that 

she considers us for an available slot. We hope to use a tuba for any donations that might be collected. 

2. Madrid: although there was the possibility that we would be included in their 2018 program, we are 

not part of it.  There is no understanding, at this point, if we might be considered for 2019 summer 

program. 

3. Waddington: it is recommended that Ron Johnson continue to be the contact person for any future 

gigs in Waddington as both Leah and Ron Berry feel that they have been unsuccessful keeping contact in 



Waddington.  It is not recommended that we pursue a gig there in summer 2018 but if Ron Johnson 

wishes to pursue it beyond that he is encouraged to do so. 

4. Massena: we are on their program for summer 2018 at this point although it is grant dependent and 

not yet finalized. 

5. Potsdam summer fest: we recommend that both full band play Saturday morning in the park and jazz 

band play on the main stage, as was done in summer 2017.  Contacts with Potsdam summer fest do not 

happen this early. 

6. Norwood fall fest: this is a new festival and Leah agreed to try to find more information through 

Maureen Triolo and any other contacts. 

7. SOAR musical petting zoo: this will be part of the spring 2018 program and it has been requested, as 

discussed in a prior board meeting, to be in either April or May 2018.  This is to give any participants 

opportunities over the summer to hear the band play and consider the possibility of joining.  When we 

did it in fall 2016 we considered it a successful recruiting program.  An organizing committee will be 

formed in the future when the program is finalized.   

8. The full band will be playing for the SOAR luncheon in November 2017 and although we discussed the 

SOAR luncheon in May 2018 no conclusion was reached on whether that would be full band or Jazz 

band.  We can discuss this again at a future time. 

9. Partridge Knoll: is always welcoming if we do want to play as a whole band in their outdoor site.  We 

did not play there this summer as the weather was unreliably wet and it was hard to schedule a 

date.  The jazz band has just (October 31) played in their dining room and we were told we are welcome 

to come back in the spring.  The Jazz band is also welcome to return to Maplewood any 

second Monday of the month during our regular slot there. 

 

This would give the concert band 3 definite gigs in summer 2018 and the Jazz band one definite gig in 

summer 2018.  As a committee we felt that we do not need to search out any new gigs. 

Respectfully submitted by Leah Zelkowitz 

NHBNNY REPORT ON EXPLORATION REGARDING DIRECTORS and OFFICERS INSURANCE  

November 2017 

C. Kissam 

-I called Dee Cordoza from the Potsdam Insurance Agency (265-9560) – she recently completed a 

purchase for another group and said she had to use outside access because her agency doesn’t  cover it. 

She said the going rate is around $900 - $1000 (for a million dollar insurance policy) 

- I then went online and requested quotes for comparison – I learned that the Mount Vernon Fire 

Insurance Company could cover us for $$843 for $1,00,000 

-I then checked with Gateway Specialty Preferred Retailers and heard by phone from Jeff Smith of 

Hanson & Ryan – he kept pressuring me to give more information than was needed ( i.e. he wanted me 

to complete a full application in order to bundle both D&O insurance and Liability even though we 

already have liability  - in order to get a quote) and I felt that he was pushing a sale. I asked him to email 

me his quote – although he wanted to call me. He said he would email me in a day but he never did.  



- I talked with Judah Gross from the Mt. Vernon Fire Insurance Company, and he sent me a list of 

options for prices, I noted that we could get $500,000 for $663. He said he doesn’t recommend anything 

less than $1,000,000 but it entirely possible to get the lower amount and increase it if we grow.  

 

If we agree to purchase D&O insurance annually, my recommendation is to go for the $663. 

 

 

 

 

 

 

 


